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UPDATE ON PROGRESS MADE TOWARDS IMPLEMENTATION OF 
THE HOMELESSNESS REDUCTION ACT 2017

1.      Summary

1.1. The Homelessness Reduction 2017 comes into force in England on 3 April 2018. The 
new Act proposes several new duties on local housing authorities, many of which will 
require a change in working practices and additional resources. 

1.2. This report provides an update on measures that the Council’s Housing Service has 
made, and put in place, in preparation for the implementation of the Act. 

2.     RECOMMENDATION

2.1 That Cabinet notes the contents of this report.

Background and Discussion

3.1. The Homelessness Reduction 2017 came into force in England on 3 April 2018. The 
Act places several new duties on local housing authorities, many of which have 
required a change in working practices and additional resources.

3.2. The Council’s Housing Service has put in place a number of measures to help 
mitigate the impact the implementation of the Act will have on the Homelessness 
Service in terms of staffing and resources.  These measures also aim to reduce the 
number of households placed in nightly paid accommodation and meet the 
challenges presented by the changes to homeless legislation.

       
3.3.  These new staffing measures etc. have been agreed by the Managing Director and 

this report sets these out in detail below. 

3.4. Housing Options and Private Sector Housing Restructure.

3.5. Following a comprehensive review of the service, one of the significant 
recommendations was to introduce generic working within the service with staff 
providing a ‘Housing Solutions’ approach. 

3.6. Under the new structure, there are now two areas within the Housing Solutions 
Team.  One team deals with legacy cases (i.e. those cases prior to April 2018) and 
continue working under existing legislation until the homelessness duty has been 
discharged.  Under the HRA 2017, these officers would also be expected to pick 
up a proportion of the new cases that fall within the new prevention and relief duties, 
and cases that require main duty decision-making, however it is expected that 
these cases will greatly reduce. 
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3.7. The second part of the team focuses on carrying out prevention and relief duties 
including reactive prevention for landlord and parental evictions.  They also 
maintain responsibility for the management of temporary accommodation, e.g. 
Dartford’s Private Sector Leasing Scheme.  The team will also provide a dedicated 
landlord service to help people remain in their homes; thus reducing homeless 
approaches and the use of temporary accommodation.

3.8. In addition to the above, a triage system will be put in place which will enable early 
action to be taken to prevent homelessness without the need for temporary 
accommodation to be provided. This may also reduce the length of time in 
temporary accommodation due to the shortened time frame for enquiries being 
dealt with.  Two new posts to facilitate this have been created for a fixed term of 
two years.

3.9. Creation of a ‘HUB’ to support multi agency working arrangements and 
prevent homelessness

3.10. Under the requirements of the Act, public bodies have a ‘duty to refer’ homeless 
cases to the local housing authority.  Public bodies can include Police, Probation, 
Social Services, hospitals (including mental health facilities) and schools.

3.11. In order to ensure that public bodies have a joined up approach to the new 
legislation and take ownership of elements of the applicant’s personal housing plan, 
the Council has established a multi-agency Hub to assess applications and 
referrals when they are presented.

3.12. The Hub will be based at the Civic Centre, within the Council’s Housing Service.  
The agencies that have committed to being part of this process include Kent County 
Council Specialist Children’s Service and Early Help, the Department for Work and 
Pensions. Porchlight, a money advice service and the Community Mental Health 
team.  The Hub is expected to be operational by July 2018.

3.13. Information Technology

3.14. The Council has purchased software to assist in implementing the new ‘triage’ 
system as detailed in 3.9.

3.15. The Council’s choice based lettings module, ‘Locata’ will be fully compliant with the 
new duties and data reporting before the commencement of the Act on 3 April 2018.

3.16. Applicants will be able to access services and assistance on line with specific 
information being made available to groups at risk of homelessness on a Kent wide 
basis.  Applicants will also be able to look at their benefit entitlement to maximise 
income and manage their budgets.  It is also expected that new software will be 
implemented to allow applicants to compare their incomes to match affordable 
housing areas in the country as an option.
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3.17. Briefing Sessions/Training

3.18. A number of briefing sessions have been held by the Housing Solutions and Private 
Sector Manager for Members and staff on the requirements of the Act.

3.19. Free agency training has also been provided and a programme of agency team 
meetings has been developed.

3.20. The Housing Solutions team has held a workshop day for staff to brief them on the 
practicalities of implementing the Act.

3.21. Allocations’ Policy Review

3.22. The Council is currently carrying out a review of the Allocations’ Policy to ensure 
that it reflects the requirements of the Act and other necessary changes.  A revised 
version will be presented to Cabinet in due course.

3.23. Other Measures

3.24. The Housing Solutions and Private Sector Manager is part of a Ministerial Working 
Group which reviewed the Homelessness Code of Guidance and has met with a 
number of London boroughs to try and mitigate the impact of London placements 
in Dartford.

3.25. Some boroughs have agreed to work more proactively with Dartford around 
safeguarding issues and improved communication.

4. Relationship to the Corporate Plan

4.1. This report relates to the Corporate Plan aims of ‘meeting the housing needs of 
the Borough and achieving self-reliant communities’.

5. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications The Council has a homelessness prevention budget 
of £106,500 for 2018/2019. This is used for the 
implementation of the Homelessness Strategy and 
homeless prevention activities carried out by the 
Council. 
‘New Burden’s’ funding of £139,071 has also been 
allocated by government to help with the cost of 
implementing the new Act.
Monies from both sources will be used for 
implementing some of the changes detailed in this 
report.
An additional £89,500 of reserve funding has been 
agreed to fund 2 additional posts for two years, as 
detailed in this report at paragraph 3.8.
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Legal Implications The Council has a duty to implement the legislative 
requirements contained within the Homelessness 
Reduction Act 2017.

Staffing Implications As detailed in this report

Administrative 
Implications

As detailed in this report

Risk Assessment The Council has a duty to implement the legislative 
requirements contained within the Homelessness 
Reduction Act 2017.  The proposals contained within 
this report will assist in mitigating the impact of the 
Act on the Council’s services.

6. Details of Exempt Information Category

Not applicable

7. Appendices

None
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